
RWEACT (Rio Grande Watershed Emergency Action Coordination Team) works in partnership with the Rio Grande      
National Forest and the Colorado Water Conservation Board (CWCB) to address effects of the West Fork Complex fire. 
      
November 2013  
Natural Resources Committee Update The USGS has completed the Debris Flow Potential Mapping report which 
can be found on our website under Natural Resources.  Test plots have been installed in the Crooked Creek area and 
on Forest Road 520.  More than twenty volunteers came out, along with donated equipment and expertise, to create 
experimental areas using mulch and wood straw.  Bare ground, rock, litter, mulch, and identified vegetation will be 
monitored.  Water quality probes will be installed in the spring in six locations.  Design work is proposed for a trash 
rack and debris boom for Lake Humphreys and dredging work progresses.   A Debris Control Plan is proposed for the 
area above the Little Squaw Resort to create large depositional debris zones and a fill barrier for protection.   
 
Emergency Management Committee  Update      A NOAA weather radio on Pool Table Road will be installed to increase 
the wattage from 100 to 300 watts allowing the Upper Rio Grande Valley to receive weather forecasting, alerts, and 
updates.  The three counties (Hinsdale, Mineral, and Rio Grande) continue to work together with notification of events 
and ground verification.  This Committee will be working on a Crisis Communication Plan with other partners to      
proactively prepare for a future event.  An After-Action critique is being compiled by the Office of Emergency        
Management for lessons learned.   
 
Hydrological Committee Update The six rain gauges have gone into hibernation mode until May.  The two RAWS 
(Remote Automated Weather Stations) from the Forest Service have been removed so rain gauges may be relocated in 
the spring for maximum coverage of data collection.  The four stream gauges are operational.  Two additional stream 
gauges will be installed above the Little Squaw Resort with an audible alarm.  The Doppler on Wheels has now been 
removed from Bristol Head and an evaluation of that project will be completed to determine future feasibility.   
 
Communications Committee Update     A multi-layer interactive map can be found on the RWEACT.org website.      
Upcoming communication products include a commemorative poster and a short video emphasizing the fire, safety 
messages, and forest recovery and restoration projects.  Ongoing communication efforts include using Facebook,    
updating the website, issuing press releases, media visits, and article generation.   
 
Economic Recovery Committee Update Efforts continue for increased marketing and tourism as a region.  A grant 
has been submitted to EDA (Economic Development Administration) which is still being reviewed.  Discussions with the 
Rio Grande National Forest emphasize sustainable forest product practices and businesses.   The immediate needs 
grant from the El Pomar Foundation has been completed.   Planning progresses for business development and        
diversification with an emphasis on hunting and fishing and trail opportunities in this tourist-dependent area.   
 

 
 
 
 
 
 


