
RWEACT (Rio Grande Watershed Emergency Action Coordination Team) is working closely with 

the Rio Grande National Forest and the Colorado Water Conservation Board (CWCB) to address 

effects of the West Fork Complex fire in south central Colorado.                                 August 2013 

        Hydrological Team Update 
The primary emphasis of the Hydrological Team is early storm event detection and early warning 

notification to the public.  The Hydro Team is in the process of installing additional instrumentation 

to monitor conditions - allowing extra time for emergency assistance in areas of high risk.  Ulti-

mately, the team will deploy six rain gauges, four stream gauges and two remote-operated, auto-

matic weather stations. RWEACT has deployed a temporary Doppler radar unit on the top of    

Bristol Head for the purpose of advanced severe weather forecasting.   The Hydro Team has also 

worked with the Forest Service and County Emergency Managers as well as the State Dam Safety 

Engineer to determine and monitor the “high-hazard” dams that are within the burn scar areas. 

Emergency Management Update 
The Emergency Management Team has developed a final Flood Plan & Protocol ready for ap-

proval for Rio Grande, Hinsdale, and Mineral counties.   The protocol, even though not signed yet, 

has been used successfully in the on-going monsoonal rain events that have occurred over the 

past couple of weeks. This photo below shows some of the manager's doing aerial reconnaissance 

to identify areas at high risk for flash flooding and debris flows.   The RWEACT Hydro Team is in 

the process of implementing a “debris-flow prediction” mapping system through the USGS to help 

in the prediction and management of debris flow events in the watershed. 

Natural Resources Update 
The primary goal of the Natural Resources Team over the past month has been immediate as-

sessment of the conditions in the burned area.  Collected data was used by the Burned Area 

Emergency Response (BAER) team as a starting point for the Values at Risk (VAR) determination.   

The RWEACT NR Team played a strong role in determining the VAR assessment that was integral 

to the final BAER report to the Forest Service.  RWEACT CORE, led by the NR Team, has met 

with the BAER Implementation Team to move into the planning phase for actual instrumentation 

monitoring and project design of potential watershed and forest restoration activities. 



Economic Recovery Update 
The  tourist-based economies within the Rio Grande watershed (primarily the towns of Creede, 

South fork and Del Norte) are heavily impacted by the West Fork Complex fire.  The Small Business 

Administration (SBA) has been in the area meeting with affected businesses to cover economic im-

pacts through long-term loan programming.  Additional funds are being sought for diversified market-

ing opportunities.   Public meetings have been held to inform and assist the public and business 

owners in recovery efforts being offered by state and federal agencies. 

         Communications Team Update 
The Communications Team is pleased to unveil the new website (thanks to B4 Studio) at rweact.org 

and encourages additional content, photos, links, and navigation suggestions.  Rio Grande County 

has been managing the Facebook page.  Two public meetings were held in conjunction with the 

Burned Area Emergency Response (BAER) team findings - in Creede and in South Fork.   The 

Communications Team has also designed and distributed information fact sheets and door hangars 

regarding flash flooding cause/effect and what emergency steps to take in the event of a flash flood 

or debris flow event. 

Leadership Team Update 
The continued functioning and success of RWEACT relies on visionary leadership.  Our     current 

Leadership Team includes Travis Smith of the San Luis Valley Irrigation District and Colorado Water 

Conservation Board; Dan Dallas of the Rio Grande National Forest; Stan Whinnery of the Hinsdale 

County Board of County Commissioners, the Colorado River District Board, Rio Grande Basin 

Roundtable, and the Gunnison Basin Roundtable; Karla Shriver of the Rio  Grande County Board of  

County Commissioners; and Ramona Weber of the Mineral County Board of County Commission-

The purpose and novelty of RWEACT and its overall effectiveness and efficiency directly relates to a 
willingness to work together and focus on common goals to protect human life and safety of the 
Creede and South Fork areas and the long-term recovery of the Rio Grande watershed and forest.  
Please let us know if you are willing and able to help on a work group. 
   
Respectfully, 
Tom Spezze, RWEACT Coordinator                                                                               August 2013 

The strength of RWEACT comes from its members and those that enable it.  The efforts and contin-
ued accomplishments of RWEACT would not be possible without the strong and obvious support 
(both in policy and fiscally) of the Governor’s Office and the Colorado Water Conservation Board as 
well as our  involved State Legislators.  Additionally, Hinsdale County, as our Fiscal Agent has en-
abled RWEACT to function in a fiscally effective, accountable and transparent manner using the 
public funds allocated to the RWEACT effort on the upper Rio Grande and upholding the public trust 
that goes along with it. 


